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Port Townsend’s new City 
Manager starts work Nov. 1 at a 
salary above what his predecessor 
made until the last six months of 
his tenure.

John Mauro, currently the 
sustainability officer for the city 
of Auckland, New Zealand, had 
signed off on Port Townsend’s job 
offer on July 4.

But, city officials working to 
hammer out details of the pay and 
benefits package voted July 22 to 
make the deal official.

The City Council had unani-
mously selected Mauro as its 
preferred candidate on June 19, 
and authorized the recruiter to 
prepare a conditional offer and 
begin negotiations on an employ-
ment agreement.

(-77)28�32�8,)�'392'-0
City Council member Bob 

Gray, a stickler for procedural 
and financial details, cast the 
lone dissenting vote, even though 
Mauro is Gray’s choice for the city 
manager position.

Where Gray split from his 
fellow council members, all of 
whom voted in favor of authoriz-
ing the employment agreement, 
was over Gray’s contention that 
the council should have been more 
involved in the negotiation. The 
rest of the council interpreted 
their agreement with the city’s 
recruiter as authorizing him to 
negotiate within the range the 
council had already approved.

Mayor Deborah Stinson 
acknowledged that Mauro 
declined the city’s initial offer of a 
$150,000 starting base salary, but 
noted the council had approved a 
range of $125,000 to $163,000, 
with an additional range of 
$10,000 to $20,000 for his reloca-
tion allowance.

Owen Rowe, the one member 
of the public who addressed the 
council during the July 22 meet-
ing, opined that Mauro’s starting 
base salary is appropriate for the 
skills he brings to the table, even 
though, as he acknowledged, it’s 
“three times as much as the entire 
council put together.”
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David Timmons 
7IVZIH������������

Base salary: $158, 211
($135,370 through 2018)

Moving expenses: N/A

Raises: Average of city 
empoyee raises

Health: Same coverage 
as all other employees

Paid holidays: 12 

Vacation: 25.5 days/year

Sick leave: 12 days per 
year

Car: $400 per month

Retirement: Equivalent of 
26.5% of base was his to 
invest in retirement

Severance: Minimum 
was 12 months salary, 
including all vacation, 
holiday, keeps health 
insurance, life insurance 
and car allowance. 

General business 
expenses: $1,440 per 
year allowance for phone, 
computer

Opponents 
force vote on 
port tax levy
0Ǐǌƿ�,ǗǏǑǐǄ
ǅǉǐǈǊǉƽ$ǁƽǅǌǐǍǌƿ�ǎǂǄ�

A citizens’ petition has 
forced the Port of Port 
Townsend to seek voter 
approval for increased 
taxing powers, even though 
the Port Commission has 
expressed second thoughts 
about whether it would 
move ahead with the levy.

When the Commission 
in March approved a reso-
lution to inform county 
taxpayers it might levy a 
new tax, commissioners 
intended merely to pre-
serve that. As they studied 
the need for improvements 
to docks at Port Townsend Boat Haven and dredging 
as well as dock renovations at the marina in Quilcene, 
commissioners got their paperwork in ahead of time in 
case new taxes were needed, thinking they could drop 
it if the time was not right.

But since a petition signed by more than 2,000 reg-
istered voters (8% of registered voters) was submitted 
to the Jefferson County Auditor on June 19, the levy 
must be put on the ballot in November.

Without a petition submitted to the county audi-
tor, the port would be able to impose the levy without 
asking for a vote. The port’s attorney, Frank Chmelik, 
originally told port commissioners they would be able to 
take back their resolution and keep the levy from being 
put on the ballot. Because of this, port commissioners 
have been debating for the last month whether or not 
they should rescind the resolution, or if they should 
let the public decide whether or not to fund the port 
further with the tax.

The county attorney and county auditor, however, 
did not agree with this reading of state law.

“I understand that some or all of the Port 
Commissioners believe that if the port rescinds the 
resolution, there would be no proposition to put on the 
November 2019 ballot,” wrote County Auditor Rose 
Ann Carroll in a letter to the port. “I have reviewed 
5&:��������������DQG�FDQ�À�QG�QR�ODQJXDJH�LQ�LW�ZKHUH�
WKH�OHJLVODWXUH�KDV�VWDWHG�WKDW�RQFH�WKH�$XGLWRU·V�RIÀ�FH�
FHUWLÀ�HV�WKH�VLJQDWXUHV�RI�HLJKW�SHUFHQW�RI�WKH�SRUW�GLV�
trict voters, that the Port has the power to cause the 
proposition to not be placed on the ballot.”

Carroll wrote that she believes it is her statutory 
duty to place the proposition on the ballot for November 
2019 whether the Port Commission still wants it or not.

Interim Executive Director of the port Jim Pivarnik 
said now it is up to the port commissioners to decide 
whether or not to rescind it. 

Canoe journey landing

City Council releases new 
city manager pay package

John Mauro
7XEVXW�2SZ���

Base salary: $156,000

Moving expenses: $20,000

Raises: Average of city 
empoyee raises

Health: 85% of premium 
cost

Paid holidays: 12

Vacation: 22.5 days per 
year

Sick leave: 12 days per 
year

Car: $450 per month

Retirement: Equivalent of 
12% of base pay is invested 
with Washington Public 
Employee Retirement 
System

Severance: 6 months 
salary and all benefits

General business 
expenses: Phone and tablet 
provided by city

Mental health: 
Breaking the cycle 
to fix the system

Tribes from across Western Washington landed on the shores of Fort Worden July 
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In May 2018, Alyssa Reed died after an almost 
lifelong struggle with mental illness and drug 
addiction. Even after hundreds if not thousands 
of interactions with county social services, from 
the hospital to the jail to Discovery Behavioral 
Health and the courthouse, Alyssa Reed could not 
be saved.

Her struggle is an example of what county 
leaders have called a “vicious cycle” of jailings, 
hospitalization, drug addiction and homelessness 
prevalent in Jefferson County.

New state and federal funding on the Olympic 
Peninsula is funding projects meant to help people 
OLNH� 5HHG�� &RXQW\� DQG� ORFDO� RUJDQL]DWLRQ� RIÀ��
cials hope these projects will create a proactive 
approach to community health and policing and 
a comprehensive regional system for opioid and 
mental health treatment.

In December 2015, The Leader ran on its front 
cover a photo of a woman sleeping on a bench on 
Taylor Street downtown. That woman was Reed. 
She had been banned from the winter shelter at 
the American Legion because of aggressive behav-
LRXU��3RUW�7RZQVHQG�SROLFH�RIÀ�FHU�3DWULFN�)XGDO\�
told The Leader in 2015 that in the three years 
since they had been keeping records, the depart-
ment had responded to 104 calls involving Reed. 

see HEALTH, page A12

see PORT, page A15 see MANAGER, page A15
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Caroll ruled the port could 
not drop the levy off the 
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That was three years before 
her death. 

In 2018 Barbara Morey, 
a  housing advocate, wrote 
a perspective piece to The 
Leader after Reed’s death.

“She was a client of 
Discovery Behavioral Health 
since way back when it was 
still known as Jefferson 
Mental Health. She was 
served at various times by 
DSHS, OlyCAP, the Justice 
System, the Fairgrounds 
Campground, and Jefferson 
Healthcare. They all were 
supposed to be her ‘support 
network’,” she said, “but she 
fell through the cracks.”

Former prosecuting attor-
ney Scott Rosenkrans wrote 
in 2018, “Alyssa could be the 
poster child for the deadly 
combination of substance 
abuse, homelessness and 
mental illness.”

THE CYCLE
A person may enter the 

system through a multitude 
of paths. It could be a drug 
overdose sending them to the 
emergency room or a mental 
health episode which results 

in detention at the county 
jail. But once they get in, 
Sheriff Joe Nole said, they 
have a hard time getting the 
help they truly need.

While in jail, he said, 
they receive minimal mental 
health treatment and often 
after being released will 
eventually return. Even 
if they are transported to 
Jefferson Healthcare’s emer-
gency room for a mental 
health evaluation, he said, 
they are often released after 
stabilization and receive no 
real treatment.

“Those are the two most 
expensive and least appro-
priate places to take people,” 
said Lori Fleming co-exec-
utive director of CHIP, 
the Community Health 
Improvement Plan. 

A person can only go to 
the emergency room without 
having committed a crime if 
they voluntarily agree to go 
or if they are believed to be 
a danger to themselves or 
others. Nole said in his own 
experience, this has at times 
led to waiting for someone to 
commit a crime to get them 
help.

Nole estimates 80 per-
cent of detainees at the 
Jefferson County Jail have 
a mental health or substance 
abuse related problem. Port 
Townsend Police Chief 
Mike Evans also said a 
large number of calls the 
Port Townsend Police deal 
with are mental health or 
substance abuse related. 
According to data provided 
by the Port Townsend Police 
Department, in the last 
six weeks these made up 
roughly 16 percent of the 
total calls.

According to data 
provided by Jefferson 
Healthcare, the hospital 
has hundreds of cases per 
year in the emergency room 
with primary diagnosis of a 
mental health or substance 
abuse related issues.

In May, The Leader 
requested this and other 
data on mental health 
services provided in the 
emergency room. Of the 
hundreds of recorded cases 
beginning in the emer-
gency room, with the way 
Jefferson Healthcare’s data 
is collected, it is not possible 
to tell if these people were 
actually treated, how they 
were treated, how they were 
delivered to the emergency 
room, how long they stayed 
in the hospital, where they 
went after they left the 
emergency room or if they 
received follow up treatment.

If a determination is made 
at the emergency room that 
a person needs in-patient 
psychiatric treatment, vol-
untarily or involuntarily, a 
state-wide shortage of beds 
means they may need to wait 
at Jefferson Healthcare for 
a bed to open up at a facil-
ity off of the peninsula, 
Jefferson Healthcare Chief 
1XUVLQJ�2IÀFHU�7LQD�7RQHU�
said.

Toner said since she came 
to the hospital in October, no 
one has had to wait for more 
than just a couple of days for 
a bed to open up. Jennifer 
Wharton, chief ambulatory 
and medical group officer 

said in the past these waits 
have sometimes been sev-
eral weeks or months. While 
waiting, patients are not 
receiving intensive mental 
health treatment, she said.

One challenge, Toner 
said, to helping the home-
less and mentally ill is that 
even after receiving suc-
cessful stabilization in the 
emergency room, they may 
not attend follow-up appoint-
ments or seek primary care, 
maybe from a lack of insur-
ance, or transportation to 
their appointments.

THE SOLUTION
Facing a mental-health 

crisis in Washington State, 
Governor Jay Inslee in May 
signed into law four bills 
meant to reform the state’s 
mental healthcare system 
by discharging non-crimi-
nal patients from large and 
overcrowded state hospitals 
to small regional hospitals. 
These new facilities are 
meant to spur a community-
driven approach to mental 
health treatment where 
patients can be closer to 
their support networks at 
home.

“People do much better 
when they are treated in 
their own communities,” said 
Rep. Steve Tharinger, D-Port 
Townsend, who chairs 
the House Capital Budget 

Committee.
One of these facilities is 

a new 16-bed psychiatric 
facility and opiod treatment 
center in Sequim, that was 
funded $7.2 million this 
spring.

A local consortium made 
up of county organizations 
such as the Jefferson County 
6KHULII·V�2IÀFH��WKH�-HIIHUVRQ�
County Jail, the Community 
Heal th  Improvement 
Plan, East Jefferson Fire 
and Rescue, Discovery 
Behavioral Health and 
Jefferson Healthcare, was 
awarded $200,00 in June to 
study a potential crisis sta-
bilization center to serve as 
triage for the new facility in 
Sequim.

This means that instead 
of taking people in a mental 
health crisis to jail or to the 
hospital, they can instead 
be stabilized in a specialized 
environment. If from there 
it is determined they need 
further in-patient treatment 
and beds are available they 
can go to a facility on the 
peninsula instead of across 
the Hood Canal.

The study, Fleming said, 
will help the group deter-
mine how to interrupt the 
cycle. After the research is 
concluded, she said, it may 
be determined that another 
type of facility may better 
serve the county’s mental 

health needs instead.
When the study is com-

plete and all the involved 
local organizations are on 
board, Fleming said the proj-
ect will be in the position 
next year to seek funding 
from the state legislature and 
other sources.

“There’s a huge need 
for behavioral health, 
mental health and addic-
tion treatment on the North 
Peninsula,” Tharinger said. 
“This year was the biggest 
investment the state has ever 
made and we will continue 
to try and fund those until 
we have a comprehensive 
system.”

This new system, if suc-
cessful, will most likely save 
the county money Fleming 
said, since they will not have 
to transport people off the 
Peninsula to receive treat-
ment and because it could 
break the cycle, taking people 
out of the system who contin-
ually use county services.

Nole said this can be 
a  step toward a proactive 
approach to mental health 
care that hopes to stop prob-
lems before they begin.

“People never set out 
to have a mental health or 
opioid problem,” Nole said. 
“It’s stuff that happens to 
people and a lot of times they 
need help to get out of that 
situation.”

ART WALK
A monthly exhibit dedicated to bringing
you one-of-a-kind art from local talent.

Contact your Leader marketing person today!
Call or e-mail Andi, Annika, or Nick

(360) 385-2900 apistay@ptleader.com
apederson@ptleader.com
nkonopik@ptleader.com

Steven Reiner DPM, Board-certified in foot surgery  
Merida Reiner CPed, Certified Pedorthist

Port Townsend  
Foot & Ankle
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A Day at the Races!

Health: County agencies aim to create new mental health system
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Certification classes set for 
potential foster families
&ǆǓǊǊǗǊ�0Ǘ&ǆǏǓ 
ǏǅǐǏƿǈǌ$ǁƽǅǌǐǍǌƿ�ǎǂǄ

Jefferson County is in need of foster fami-
lies, and an orientation on August 1 and two 
following training sessions will provide the 
information and training necessary to become 
one.

According to Elsa Golts, co-chair of Foster 
Supports of Jefferson County, there are, as of 
last month, 26 “dependent” children in Jefferson 
County, many of whom are living with relatives. 
However, there are not enough foster homes 
for the remaining children, who are sent out 
of Jefferson County. There are seven licensed 
foster homes in the county, with rare openings, 
Golts said. There are no respite homes, so when 
a child is removed from their family there is no 
local home available for them while their family 
situation is stabilized or until a long term place-
ment opens up. Many are relocated to Clallam 
County, which has more foster homes, while 
RWKHUV�ÀQG�WKHPVHOYHV�PRYHG�DV�IDU�DZD\�DV�
Vancouver, WA.

7R�ÀOO�WKH�JDSV��QHZ�IRVWHU�IDPLOLHV�DUH�EHLQJ�
sought and trained.

The two-day Certificate Core Training 
(CCT) sessions, run by the Washington State 
Department of Youth, Children and Families, 
DUH�PDGH�XS�RI�HLJKW�XQLWV�ZLWK�FHUWLÀFDWHV�XSRQ�
completion. After this, people can begin the 
application process to become a resprit (short-
term) foster family, long-term foster family, or 
foster-adopt family.

Linda Cortani, the Jefferson and Clallam 
County liaison for the non-profit agency 
Fostering Together, adds that Jefferson and 
Clallam County have the highest placement of 
dependent children with relatives in the state, 
and that in many cases, siblings have to split 
up across counties.

“The abuse is traumatic, and the system can 
be traumatic as well,” Golts said, “especially if 
they have to leave this community. They end up 
leaving everything familiar.”

In addition, the DCYF often works with the 
children’s biological family to determine if the 
child can be sent back to live with them. This 
process involves government-mandated meet-
ings between the family and child, sometimes a 
few times a week. When the dependent children 
live far away, the logistics of transporting them 
becomes challenging, and the frequent long 
journeys can be tough on the child, especially if 
they’re still infants.

Another reason that more foster parents are 
needed in Jefferson County is to support the 
current foster parents and others who wish to 

join them. Fostering is a challenging job, Golts 
said, and with the childs’ state representatives 
changing over time, foster families need people 
who understand their situation to turn to for 
advice and support. Many communities have 
created foster villages, in which the dependent 
children are placed in families near each other. 
Fortunately, Foster Supports believes such a 
support system would be easy to create in small 
and close-knit communities such as ones in 
Jefferson County.

The number of active local foster homes has 
decreased in the past two decades, Golts said, 
and aging foster families are not being replaced 
by younger ones.

The group that founded Foster Supports, 
including Golts, were mainly guardians ad 
litem, individuals appointed by the superior 
court to represent the child’s best interest in 
court. They saw the need for a support program 
for foster families after doing the long drives to 
visit youth across Washington whose biological 
families were in Jefferson County, and realizing 
the stress these drives must place on children.

Their support programs include three 
social events a year for foster families to meet 
up, a “Clothing Closet,” in which they offer 
clothing donated by the community to foster 
families, and a free shoe program with Quimper 
Mercantile called “Kicks for Kids.” They work to 
help children integrate into the community by 
setting them up with local organizations and 
activities that the children have previously been 
involved with. Recently, they secured free pool 
passes at the Mountain View Pool for foster 
youth.

Foster Supports recommends that people 
wishing to donate contact them. Options include 
donating clothing and diapers, offering ser-
vices such as hair cutting or therapy, cooking 
or baking meals, or buying take-out meals or 
JLIW�FHUWLÀFDWHV�IRU�ORFDO�EXVLQHVVHV��7KHVH�JLIWV�
give foster families more time to bond with their 
new child.

“That foster parent needs to be eyeball-to-
eyeball with that child, and if there are other 
things that need to be done, then a group can 
surround them and do that,” Golts said.

The orientation will be on August 1 from 
5:30 - 8:30 p.m. at the Port Townsend DCYF 
2IÀFH�� ���� 6KHULGDQ� 6WUHHW� ������ 7KH� RUL-
entation can also be taken online at: https://
www.dcyf.wa.gov/services/foster-parenting/
training-requirements.

The CCT courses will be August 3-4 and 
������� �� D�P���� S�P�� HDFK� GD\� DW� WKH� 3RUW�
7RZQVHQG�'&<)�RIÀFH��5HJLVWHU�DW�DOOLDQFHIRU-
childwelfare.org.


